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• Race management organization (club level vs. regattas ) 

• Composition of the race committee (positions and     
respective duties) 

• RRS Part 3 - Conduct of a Race (Rules 25 through 36)  

• Setting up the race course (configuration, start & finish 
lines) 

• Starting and finishing the race 

• RRS Part 5 - Protests, Redress, etc. (race committee    
responsibilities) 

Presentation Outline
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Regatta Organization
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Composition of the Race Committee
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Composition of the Race Committee
• Principal Race Officer

Leads the Race Committee
Responsible for conducting the races 

• Timer
• Signaller (Flag Officer)
• Sound Officer
• Line Judge
• Recorder
• Mark Setter
• Scorer
• Safety Officer
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Principal Race Officer  (PRO)
General responsibilities:

• Write or review the Sailing Instructions.

• Post notices to competitors.

• Conduct competitors' meeting (if required).

• Assume direction and responsibility for race commit tee 
personnel, equipment and assignments.

• Determine course location within the limits of the Sailing    
Instructions and the course selection within that r acing area.

• Respond to changes in weather, course or sailing co nditions.

• Assure race committee compliance with Sailing Instr uctions and
racing rules.

• Make or approve all official race committee decisio ns.

• Act as the communications link to competitors, rega tta organizers 
and the protest committee.
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Timer

General responsibilities

• Inform the race committee of the time sequences 
and intervals relating to managing a race. 

• Advise the PRO of the time remaining to the 
beginning of a starting sequence. 

• During a starting sequence, keep the PRO, the Flag 
Officer, the Sound Signals Officer, the Line Judge and 
the Recorder aware of the time remaining to a start . 

• Keep the PRO informed of approaching race time 
limits

• At the finish, call the times of finishing boats as  
required and will
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Signaller (Flag Officer)

General responsibilities:
• Communicate to the competitors all information from  
the RC signal boat, by displaying and removing all 
required flags, pennants and placards.

• Note: The visual signals, not the sound signals , which 
govern the timing of various stages of a starting o r race  
sequence. Missing, or mistiming a sound signal does  not 
invalidate a starting sequence. Missing the time fo r a 
visual signal does. The Signaller is cued by the Tim er 
and should acknowledge readiness to display or remo ve 
a signal shortly before scheduled to do so.
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Line Judge

General Responsibilities

• Advise the PRO on the condition of the starting lin e

Sight the starting line before a start to decide wh ether 
boats start properly in accordance with the RRS and  
Sailing

• If a preparatory “penalty flag” is displayed, in the 
minute prior to the start, identify any infringing boats

• At the finishing line, determine the order of finis h of 
overlapped boats and call out the sail or bow numbe r at 
the moment that each boat crosses the finishing lin e.
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Recorder

• Under the direction of the PRO, maintain accurate 
records of the activities of all boats racing. 

• Check boats in the starting area against the list o f entries 

• At the start of a race, record the sail numbers of boats 
the PRO declares as OCS (On Course Side) and those 
which return to start correctly. 

• List boats finishing correctly, with times of finis h if 
required, 

• Report to the PRO any discrepancies between the lis ts of 
starters and the lists of finishers 

• Record any details of the conduct of the race which  the 
PRO wants on record.
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Mark Setter
The Mark Setter is in charge of marks and, under 
instructions from the PRO, is responsible for layin g a 
course, as accurately as possible, as described in the 
sailing instructions. The skills needed for this 
assignment include:

• Operate the mark set boat

• Set and retrieve ground tackle 

• Operate the ship’s and/or hand held radio

• Read a compass

• Operate a GPS unit

• Set marks so they will stay in position

• Assemble and maintain the marks and ground tackle
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RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

Rule
25 Notice of Race, Sailing Instructions and Signals
The notice of race and sailing instructions shall b e made available to 
each boat before a race begins .

26 Starting
Races
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RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

27 OTHER RACE COMMITTEE ACTIONS BEFORE THE STARTING 
SIGNAL

27.1 No later than the warning signal. the race com mittee shall signal or 
otherwise designate the course to be sailed and sig nal that wearing 
personal flotation devices is required (display fla g Y with one sound). 

27.2 No later than the preparatory signal. the race  committee may move a 
starting mark.

27.3 Before the starting signal. the race committee  may for any reason 
postpone (display flag AP. AP over H. or AP over A.  with two sounds) or 
abandon the race (display flag N over H. or N over A. with three sounds).

28 SAILING THE COURSE
28.1 A boat shall start, leave each mark on the req uired side in the correct 
order, and finish, so that a string representing he r track after starting and 
until finishing would when drawn taut.She may corre ct any errors to comply 
with this rule. After finishing she need not cross the finishing line 
completely.
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RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

28.2 A boat may leave on either side a mark that do es not begin, bound or end 
the leg she is on. However, she shall leave a start ing mark on the required side 
when she is approaching the starting line from its pre-start side to start

29 RECALLS
29.1 Individual Recall When at a boat's starting signal any part of her hu ll. 
crew or equipment is on the course side of the star ting line or she must comply 
with rule 30.1, the race committee shall promptly d isplay flag X with one sound . 
The flag shall be displayed until all such boats ar e completely on the pre-start 
side of the starting line or one of its extensions and have complied with rule 
30.1 if it applies. but no later than four (4) minu tes after the starting signal or 
one (1) minute before any later starting signal, wh ichever is earlier. If rule 30.3 
applies this rule does not.

29.2 General Recall When at the starting signal the race committee is u nable
to identity boats that are on the course side of th e starting line or to which rule 
30 applies. or there has been an error in the start ing procedure. the race 
committee may signal a general recall (display the First Substitute with two (2) 
sounds).



May 8, 2010 Buffalo Canoe Club 15

RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

30 STARTING PENALTIES
30.1 I Flag Rule If flag I has been displayed. and any part of a boa t's hull, 
crew
or equipment is on the course side of the starting line or one of its 
extensions during the last minute before her starti ng signal. she shall 
thereafter sail from the course side across an exte nsion to the pre-start side 
before starting.

30.2 Z Flag Rule If flag Z has been displayed, no part of a boat's h ull, crew
or equipment shall be in the triangle formed by the  endsof the starting line 
and the first mark during the last minute before he r starting signal. If a boat 
breaks this rule and is identified, she shall recei ve, without a hearing, a 20% 
Scoring Penalty calculated as stated in rule 44.3(c ). She shall be penalized 
even if the race is restarted or resailed, but not i f it is postponed or 
abandoned before the starting signal. If she is sim ilarly identified during a 
subsequent, attempt to start the same race, she sha ll receive an additional 
20% Scoring Penalty.
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RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

30.3 Black Flag Rule If a black flag has been displayed, no part of a 
boat's hull, crew or equipment shall be in the tria ngle formed by the ends of 
the starting line and the first mark during the las t minute before her starting 
signal. If a boat breaks this rule and is identifie d, she shall be disqualified 
without a hearing, even if the race is restarted or resailed , but not if it is 
postponed or abandoned before the starting signal . 

If a general recall is signalled or the race is aband oned after the starting 
signal, the race committee shall display her sail n umber before the next 
warning signal for that race, and if the race is re started or resailed she shall 
not sail in it. If she does so, her disqualificatio n shall not be excluded in 
calculating her series score.
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RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

31 TOUCHING A MARK While racing, a boat shall not touch a starting 
mark before starting, a mark that begins, bounds or  ends the leg of the 
course on which she is sailing, or a finishing mark  after finishing.

32 SHORTENING OR ABANDONING AFTER THE START
32.1 After the starting signal. the race committee may shorten the course 
(display flag S with two (2) sounds) or abandon the  race (display flag N, N 
over H, or, N over A, with three (3) sounds), as ap propriate, 
(a) because of an error in the starting procedure,
(b) because of foul weather,
(c) because of insufficient wind making it unlikely  that any boat will finish 
within the time limit,
(d) because a mark is missing or out of position, o r
(e) for any other reason directly affecting the saf ety or fairness of the 
competition, or may shorten the course so that othe r scheduled races
can be sailed. However, after one boat has sailed t he course and finished 
within the time limit, if any, the race committee s hall not abandon the race 
without considering the consequences for all boats in the race or series.



May 8, 2010 Buffalo Canoe Club 18

RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

32.2 If the race committee signals a shortened course (d isplays flag S 
with two (2) sounds), the finishing line shall be,
(a) at a rounding mark, between the mark and a staf f displaying flag S;
(b) at a line boats are required to cross at the en d of each lap, that line;
(c) at a gate, between the gate marks.
The shortened course shall be signalled before the fi rst boat crosses the 
finishing line.

33 CHANGING THE NEXT LEG OF THE COURSE
The race committee may change a leg of the course t hat begins at a 
rounding mark or at a gate by changing the position  of the next mark (or 
the finishing line) and signalling all boats before they begin the leg. The 
next mark need not be in position at that time.
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RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

33 CHANGING THE NEXT LEG OF THE COURSE (cont’d.)
(a) If the direction of the leg will be changed, th e signal shall be the display of 
flag C with repetitive sounds and either:
(1) the new compass bearing or
(2) a green triangular flag or board for a change t o starboard or a red     
rectangular flag or board for a change to port.

(b) If the length of the leg will be changed, the s ignal shall be the display of 
flag C with repetitive sounds and a minus (-) if th e length will be decreased or 
a plus (+) if it will be increased.

(c) Subsequent legs may be changed without further " signalling to maintain 
the course shape.

34 MARK MISSING; RACE COMMITTEE ABSENT
If a mark is missing or out of position, the race c ommittee shall. if possible,
(a) replace it in its correct position or substitut e a new one of similar 
appearance, or
(b) substitute an object displaying flag M and make  repetitive sound signals.

--
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RRS Part 3 - Conduct of a Race
(Excerpts from Rules 25 through 36)

35 TIME LIMIT AND SCORES
If one boat sails the course as required by rule 28 .1 and finishes within the 
time limit, if any, all boats that finish shall be scored according to their 
finishing places unless the race is abandoned. If n o boat finishes within 
the time limit the race committee shall abandon the race.

36 RACES RESTARTED OR RESAILED
If a race is restarted or resailed, a breach of a ru le, other than rule 30.3, in 
the original race shall not prohibit a boat from co mpeting or, except under 
rule 30.2, 30.3 or 69 (Gross Misconduct), cause her  to be penalized.

~--
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Setting up the Race Course
(configuration, start & finish lines)

Options for this course include:

(1) increasing or decreasing the number 
of laps,

(2) deleting the last windward leg,

(3) using a gate instead of a leeward mark,

(4) using an offset mark at the windward 
mark and

(5) using the leeward and windward marks 
as starting and finishing marks.

(6) Setting the a combination start / finish 
line 1/3 to 1/2 the distance from the 
leeward mark
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Setting up the Race Course
(configuration, start & finish lines)

Options for this course include:
(1) increasing or decreasing the 
number of laps,

(2) deleting the last windward leg,

(3) varying the interior angles of the 
triangle (45°-90°-45° and 60°-60°-60° 
are common),

(4) using a gate instead of a leeward 
mark for downwind legs,

(5) using an offset mark at the 
beginning of downwind legs,

(6) using the leeward and windward 
marks as starting and finishing marks, 
(7) setting the a combination start / 
finish line 1/3 to 1/2 the distance from 
the leeward mark.
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Windward Offset and Leeward Gate Marks
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Setting the Starting Line

Wind 
Direction

Signal 
Boat

Weather 
Mark

Favoring 
the Pin End

Angle: 0 to 5°

Line Length: 1.0 
to 1.2 times the 
Aggregate Fleet 
Length
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Starting and Finishing the Race

Title  Visual Signal  
Sound 
Signal  

Time to 
Start  

Warning Class Flag(s) Displayed 
1  

5* minutes 

 Preparatory 

 
"P" 

Flag  

or  
 

"I" 
Flag  

or  
 

"Z" 
Flag  

or  

  "Z" 
Flag 

  "I" 
Flag  

or  
 

Black 
Flag 

  

 

1  
4 minutes 

  Preparatory Flag(s) Removed 
1  

1 minute 

Start Class Flag(s) Removed 
1  

0 

* or as stated in the sailing instructions  

The warning signal for each succeeding class shall be made with or after the starting signal of the 
preceding class. 
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Starting Sequence
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Post-Start  Sequence
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Race Postponement (Rule 27.3)
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Numeral Pennants
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Recalls (Rule 29) 
Shorten Course (Rule 32)
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Additional Signals
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Changing the Course (Rule 33)
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Race Abandonment

(Rules 27.3, 32.1, 36)
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Keeping the Course on the Wind

Wind Shift 0º 5º 10º 20º 

Sailing  Area  100%          85%  60% 30%
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Setting the Finish Line

Wind 
Direction

Signal 
Boat

Finish Mark

Last Mark of the 
Course

Angle: 90°

100 ft. (+/-)
Alternate 
Finish Line

Weather Mark

200-300 ft. 
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Protests  (Rule 60)

60.2 A Race-committee May

(a) protest a boat but not as a result of informati on arising from a request 
for redress or an invalid protest or from a report from an interested party 
other than the representative of the boat herself;

(b) request redress for a boat; or

(c) report to the protest committee requesting acti on under rule 69.1 (a).

However, when the race committee receives a report required by rule 
43.1 (c) or 78.3 (measurements) it shall protest th e boat.
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Redress (Rule 62)

62.1 A request for redress or a protest committee's  decision to 

consider redress shall be based on a claim or possi bility that a

boat's score in a race or series has, through no fa ult of her own, 
been made significantly worse by:

(a) an improper action or omission of the race comm ittee , protest 

committee or organizing authority, but not by a pro test committee 

decision when the boat was a party to the hearing;



May 8, 2010 Buffalo Canoe Club 38

Reference Materials

The Racing Rules of Sailing 2009-2012

Race Management Manual 2009-2012, Canadian 
Yachting Association

Join the Race Committee Team, United States 
Sailing Association


